8T 56

EMPLOYEES
TRAINING



BLMRE BULUEIHETRET EMNERE:
ERBERASAT AEZM+2ERETL
MER TEIERAEINBERE M
BYBE#HETZTMBENMEAZREFIRE
BMEBUEBEIHSGI2ENER HRESX
of B9 B & ©

PMAREISRANEZEEE ALK TE
TrRmERBENBE M AZ 0O IF:
FHEAZRRE I MER 26 B LM
NAE KK

I 2006 F9 A K. B T RERAER - A AT B EE -
AT ERR BEFLERIB - AAEABAE
KB ANEETIMNEINMEA LAET
RREARAEANEBIEE  URABEIHNE

N
Be °

Employees are our most important asset and we
believe they can fully develop their potentials
through appropriate career training. Hence, we are
very committed to human development by
providing them with a variety of professional
training.

We do not simply offer our Talent employment —
we offer them an environment and opportunities
for career development. We hope they can
recognize and upgrade their potentials and grow
with us.

In September 2006, the functions of Talent
Management, Administration, Learning &
Development and Internal Communications of
Guangzhou Office were structured under a single
group known as Staff Engagement Department
(SED). The SED primary objective is improving
staff benefits and providing them first-class
training for full potential development.
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DEDICATED AND PROFESSIONAL TRAINING
We highly value talents and skills and proactively invest on their development. Enhanced leadership,
communications and other skills help job performance and pave the way for a brighter future.

Skills Enhancement for Career Excellence

Corporate success depends on talents. With our philosophy of “Happy Staff Bring Happy Customers”, we
proactively partner with our people regarding their jobs and provide them with a happy working
environment.

Addressing talents’ requirements, we collect their opinions and thoroughly analyze training programs. In
addition to training by relevant in-house experts, we invite celebrities to share their experience and success
to strive for excellence on customer relationships. During the year, we have invited Terence \Wong to hold a
workshop on sales presentation; Jim Chim on customer service attitudes; and Alfred Cheung on technicians’
politeness to customers.

Sharing professional knowledge and experience, talents can attain job satisfaction and better equip
themselves for future success regarding both career and life development.
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Personal Development for Rewarding Life

Comprehensive talent development is essential for both employer and employees. Without sound health, all
the training workshops and career development initiatives cannot provide talents with a happy and
rewarding life. In such a stressful society, people must learn how to handle stress and remain psychological
fit. Therefore, we provide regular stress management workshops and health seminars.

Effective Internal Communication

Team cooperation is one of the essential social skills. With regular team-building workshops, talents
strengthen their cooperative skills through collaborative tasks. Besides team cooperation, effective internal
communication facilitates learning among all of us. To foster communications among different departments,
we launched our Guangzhou Executive Development Program to sponsor promising talents from our
Guangzhou office to Hong Kong office for periods of 1 to 6 months, affording them better understanding of
departmental functions.

Through comprehensive training for holistic development, talents can fully elevate their potentials and attain
both job and life satisfaction. This benefits corporate growth and development.

A RFIEREFRELIIED - BBMEAER -
We organize team-building workshops to
strengthen employees' cooperative skills

REINFBES BETERHXRIIRRE »
Internal subject matter experts run in-house
professional development series
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