City Telecom firm
believer in passion

ith an ambitious 10-year vision of becoming the
largest intermet protocol (1P) provider in Hong Kong
by 2016, Jocal telecommunications firm, City
Tedecom [HX), has developed a Survivor-like
management trainee programme to boikd leaders

The programene, relined over the past decade at the 16-year-
old company, received 700 applicants from local and overseas
graduates last year, Tithed “"CXO of the Furure”, the programme
airns (o nurture potential chiel exeaustives for the company, such
as CEOs, chief financial officers and dhvef information officers,

Lai Ni Quiaque, chief financial officer and head of the staff
engagement department, ssid some of the exsting directons were
graduates of the same progranune. Last year, the company hired
five management trainees,

“Passon is [the] mumber one [requirement],” said Mr Lai.
“Passionate people will get better by themsehves. A perfiect CXO s
someone who can adapt to the business environment as we do
not know what the business environment will be like in 20 years.
So, our objective ks 1o bulld adaptable people who are passionate
about our comumon goal.”

The company is looking lor ereative people from a non-

business stream who excelled
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R . . who have less dhan two years of
wvonle who are working experience, because we
Se- Dope ey have a relatively fresh
sionate abon 1T mind” sakd Mr Lal, adding itis
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Trraresasisisininrarrasnan et a e es Towina place, candidates
Lai Ni Quiaque have to go through a searching
Chief fimancial officer and head  three-month selection process
of staff engagement department  comprised of an 1Q test, Chinese
City Telecom and English essay writing and
interviews. Finalists will meet the co-founders, Ricky Worg Wai-
kay and Paul Cheung Chi-kin, the chief operations officer, and Mr
Lad during the panel interview.

To provide an overview of the compeany for the future leaders,
during the 18-month training pedod trainees will be attached 1o all
of the compamy’s major departrents in the First year, gaining
Bands-on experiences indifferent projects and visiting workd -class
companies 1o Jearmn best practices from different industries.

Each traimee will be assigned a CXO as personal senior mentor
and paired with an expenenced middle manager 1o refer 1o as big
brother or big sister. To strengthen thelr business foundation,
passing the Chartered Financial Anatyst Exam during the training
Progranune is an unportant evishsabon crilerss.

Tralnees must read 12 classic management books in the first six
manths and do a book review every two weeks. The books indude
Jim Collins' Frown Good to Groar, Jack Welch and Suzy Weldh's
Winning, and Spencer Johnson's The Present.

“There must be a large experience gap between the current
generation of CXOs and graduates,” Mr Lai saad . “Our abjective is
1o narrow this as soon as possible and traln them o think
independently and know how to debate and challenge, so that
they can work with the CX0s."

The pressure s extremely high as even after thedr acceplance
on to the programme, anyone can be eliminated at any time
during the training if they Eail 1o excel. Trainees also need 1o carry
out an in-house job search 1o secure a permanent staff positon
upon graduation from the programme

Trainee Winnse Lam Sin-man, who magored in psychology at
the University of Hong Kong, sald she picked City Telecom
because of the company culture and the model of the programme

Another trainee Lurlee Leung Lee-nam, an informsaton
engneering graduate from the Chinese University of Hong Kong,
saxl the opportunity o work in every departiment in the company
wats an added bonus.

Ms Lam advised apphicants to read through the company’s
annual reports and information on the website.

Management trainees Winnie Lam (left) and LurLee Leung flank
City Telecom’s Lai Ni Quiaque. Photo: anathar Wang



