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City Telecom Group

1992

• Co-founded by Ricky & Paul with 10 Talents and start-up 
capital of less than HK$1 million

• 1st company to shatter the International Direct Dial (IDD) 
monopoly in Hong Kong 

• Co-founded by Ricky & Paul with 10 Talents and start-up 
capital of less than HK$1 million

• 1st company to shatter the International Direct Dial (IDD) 
monopoly in Hong Kong 

2010

• Over 3,000 Talents located in Hong Kong and Guangzhou 
with HK$1.5 billion annual revenues

• Hong Kong’s largest alternative and fastest growing 
residential broadband service provider

• HK$4.5 billion market capitalization company listed on 
Hong Kong Stock Exchange and NASDAQ
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People Think of us as a Technology Company …

City Telecom Group
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Cross Harbour Tunnel & Star Ferry, Central 
Billboards

Best Fixed-Line and 
Broadband Provider in Asia



Talent, 

HK$500 mn

53%Capex, 

HK$300 mn

31%

Marketing, 

HK$150 mn

16%

0%
Top 3 Annual Cash Outgoings 

… But we are in fact, a Talent (People) Company

City Telecom Group
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What are we Passionate about?

City Telecom Group
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Core Value

“To experience the emotion of 

competition, winning and 

crushing competition”

Vivid Description

“My children will say, “Dad I love 

you as my Father””

Big Hairy Audacious Goal 

(BHAG)

“Be the largest IP provider 

in Hong Kong by 2016”



OLD: “Company-OUT” rather “Customer-IN”  

City Telecom Group
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Director of Network Development

Director of Customer Service

Director of Sales

Director of Network Maintenance 
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Director of Network Development

Director of Customer Service

Director of Sales

Director of Network Maintenance 

NEW: Customer Centric Approach
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Mid Career Jolts!

City Telecom Group
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Jolt 1: Career Power Bar – Mid Career Change

City Telecom Group

Win: TalentsWin: TalentsWin: TalentsWin: Talents
(1) Strengthen your CV

(2) Develop your EQ to work with different teams
(3) Gain the perspective of your internal customers
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• High Potential managers with three years tenure in the same position are 

required to change position and reporting line.

Watch on Video on Youtube: 
http://www.youtube.com/watch?gl=US&v=sYOpFWVUNvA



Jolt 2: Talent ∞ Infinity - eMBA Partnership
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10

• 75% of our top 33 Managers have 

or are in the process of gaining a 

post graduate degree.

• Sponsor only high quality “in 

person” courses from The Chinese 

University of Hong Kong, Kellogg-

HKUST, Stephen M Ross School of 

Business University of Michigan, 

etc .

• Gain external perspectives 

without having to leave the 

company.



What we Can’t Learn from Reading Books
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“EMBA helps me to stop and think what I am doing. I want to quote a story for 

illustration. A lumbering worker works very hard but his living is not very good. What 

he has for his lumbering work, is a blunt saw. 

One day, a passerby meets the worker in the forest and asks him why don’t sharpen 

the saw. He said he was very busy and had no time to do so. It is because he was 

cutting a huge tree. 

I see many people like the lumbering worker including me. We always focus to solve 

the problem right in front of our eyes, but overlook the ways and tools on hand. The 

tools may have been outdated, ineffective and inefficient. The world is changing 

rapidly. The tools might be the most advanced in the past, but it may have been 

outdated now.”  … EMBA Graduate 2008



Jolt 3: Benchmark Beyond our Competitors

City Telecom Group
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Management Visit to HK Disney Land

Management Visit to Japan
Benchmark Beyond our Direct 

Industry Competitors



Entrepreneurship – Mini CEO

City Telecom Group

List of monthly 
mini-CEO P&Ls • ~40 mini-CEOs with Full Profit & Loss 

Responsibilities… More Autonomy & More 

control

• Every mini-CEO needs to be financially literate, 

be able to talk a common language of 

“business”

• Key Performance Indictor based compensation 

packages … with “BMW” objective

• Internal “grow the pie” benchmarking rather 

than internal competition… stimulate 

innovation culture
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Engagement: Talent Upgrade Rather than Opex

City Telecom Group

Talent 
Infinity

Education Partnership

Next Station: 
University

Post Graduate Degree
50-100% Sponsorship Senior Executive 

Program / EMBA

Bachelor Degree
80% course fee on Stage 1

General/ Professional Development
80% course fee / 30% of monthly income
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Engagement – Direct Communications… 

in Good and Bad Times

City Telecom Group
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2x Per Year, Town Hall 
All-Talent Meetings

Annual All-Talent 
X’mas Party for 
Hong Kong and 

Guangzhou

Annual International 
Management Offsite

Japan 2009
Germany 2010



City Telecom Group

Engagement – Reading Day, English & Mandarin on Fridays, 

IELTS benchmarking etc 

Reading Day

Friday for ME 

(Mandarin & English)

Compulsory IELTS 
Benchmarking for 
Senior Managers
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Work Life Balance – Action Rather than Words

Marathon Training
Free Ice-cream Day

Free Fruit Day

Free Massage
Cake Cooking Course



“CSI” rather than “CSR” … I = Investing

Collected 10,000 glasses 
for “Gift of Sight” 

campaign 

Moon Cake Donation for 
Neighborhood Kids in 

Kwai Chung

Dumplings with elders in 
Dragon-boat festival



Our Gastronomical Canteen

Abalone/Shark’s Fin/ Bird’s Nest 
at HK$9.9/ US$1.3

Free Zone –

a really cool environment
for our Talents to relax.

Fresh Coffee @ 
HKBN Café with 
lounge chairs 

Awesome Free Zone Promotions



Getting the Wrong People off the Bus

� Terminate 5% of bottom Salary Base every year

� “Do nothing” assumes that 100% of hires is right for the 

bus 

� Focus our limited resources on the top 95% of performers

� No inflation adjustment, only productivity adjustments; no 

standard 13th month payment, only year end performance 

bonus



Talent Overflow = Happy Problem

� Lots of headhunters calling is better than no headhunters 

calling

� Whilst many companies can offer a short term salary 

premium, few can match our career-life time value and 

sense of self actualization

� We will focus on developing our stars … some of our 

bench player will be attracted to run other companies 
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Happy Talents, Happy Shareholders

City Telecom Group
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CTI PCCW i-Cable HTHK SmarTone 

City Telecom Stock 
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Searching for my own Upgrade in 15-20 years time

� Management Trainee 

Program to Develop our 

future CEO, CFO, CTO etc 

in 15-20 years time. 

� Requires - CFA Level 1, half 

marathon, 18 management 

books, etc.

� 793 applicants from 117 

universities for two positions 

in 2010.
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Watch it on youtube: http://www.youtube.com/watch?v=-LNEwz9D8l0
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