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City Telecom Group
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e Co-founded by Ricky & Paul with 10 Talents and start-up
capital of less than HKS1 million

e 15t company to shatter the International Direct Dial (IDD)
monopoly in Hong Kong

e Over 3,000 Talents located in Hong Kong and Guangzhou \
with HKS$1.5 billion annual revenues

e Hong Kong’s largest alternative and fastest growing
residential broadband service provider

* HK$4.5 billion market capitalization company listed on
Hong Kong Stock Exchange and NASDAQ




People Think of us as a Technology Company ...

www.hkbn.net

1 OO O M transforms your lif.
For jus

or just 5199 per month*

Cross Harbour Tunnel & Star Ferry, Central Best Fixed-Line and
Billboards Broadband Provider in Asia
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... But we are in fact, a Talent (People) Company

Top 3 Annual Cash Outgoings

0%

Marketing, /

HKS150 mn____ K

16% ;‘.-.|||llllll,l|€' ' ...............
i .
Talent, VA,

HK$500 mn

Capex, 53% g

HK$300 mn ! >
31% F-P ; Yo g gy

gy
g
g
"""""
’y
g
U

.y %
''''

L e

L

== m

City Telecom Group



e ——

What are we Passionate about?

VISION STATEMENT

CORE PURPOSE
To angerianca

T axperiance tha o of

Tafulfl tha desira of St

CORE VALUES
1. Continuous strive for the best as a way of life

It arvd i our compary, inciuing prockucts,
sarvicas and veark processes and oursshves: @ven though chengs s painful most of tha time.
iod af trma, aveen not

can
Forasoe any gein 2t the marment. W encourage “Atiemptz”.
Vil ok s

2. We are People’s Laader and Pioneer
Wi lnad the devakopeent of the incusiry. Ve do'tFollaw others. Wia 53t the norm. W praacriss tha
standard Wo sat induszry practica
= Wi profor o do tha mpossible or dificut tack, rther than somathieg ksl 1o happen.
= Wi comenit sursehves.to big and sucdzcious chalngas.
. o :

* i 2 Paopie’s Laadar, we have the duty ta . ’s benit

5 st and by the mess, aspecaly 2t
tha begining.
Wi nvor gva up. sl W ars aver s group af

2. Direct and Action oriented
= Dirct, ironk. s trnsperees comemuricabon wif our caleaguas:
A 2.2 singls toarm
a— tep. Kill thosa wha eand to bk o

covar up.
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Vivid Description

“My children will say, “Dad | love

you as my Father

12/

ASPIRATIONAL VALUES

Integrity

» Think about “Insogriny” bafora making a dacision.

» Dalivaring our promizas.

» Making Fair dasls.

'We only work with smart, capable. competent and demanding people

» Hurman is not the 5ama i aveny aspoct. Soma o sartor and Mot capetio at workplsca.
»Wa nesd 3 group of soff with srmiar copebilty to build “Tasrm o™

BHAG
B th largust IP providor in Hang Kong by 2016
providsr means bath infrastructurs and sarvics. Not anky maans BN access, bt alsa mckudas ol appications.
2 VAS! rumning on P platform, i 0. VolP, IFTV, mobila dete ovar I
the lorgast maans custamers ink we ors tha “beat™
ek

= Wa il ba the domirant I playor in HK, vertaking PCCW.
» It is msesured by both rurmber of subscribers and totl revenus.

Vivid Description
T FCOW or HGC. Thoy though =d

hapeless. Thay thought we could at mast anby survive for @ short pancd cf time. Than, ‘e woukd ba farcad to sal
tho Cormpany and assats, and HKBN would disappasr i the merkst. But, wo have proved aursshves: thoy aro al
wrongl By 2016, our rasadts will prove thet, the 10-yeer mvestmant and business stratagy i camact. We shall
Brova that we are nght!

o toarm will bs farnous of “burming averythg possila”. Parants and schoals rafer us a5 2 demonsiration of
“Novar giva up”. "Adttuda raring”. *Vaktion® and “Haro™

Wio il ba tha fist choics of customers, partrars. Thay wil
‘oontacting othar oporators

Ml our siof val bo profassionally dovalopod and trained. Wio ofiora cerear rther ena job. A sirang sanica

fred. ba matura, X Fied s
baig invitad 23 paskars to tsach and shers their sxperisnca i univarsity managemant course and indusiry
averns.

Dt famifios will shers oo prico on our achi i o this ragion. W wil

ustom o wil
i cemast. Thay will b wilingéy to work passionetaly baceusa thay knaw the valuo wa crasts for this worldl Thay
Imvia basidas firanciel roward, har i tha placa thoy wil find Fulfilmaen in Ha

Wi will b o of icati ics i shis ragon. O
rom notwork infrastnctrs 1o customen's softwars and hardwars impiarod in the hurman body.
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OLD: “Company-OUT” rather “Customer-IN"

City Telecom Group



NEW Customer Centric Approach
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Mid Career Jolts!
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Jolt 1: Career Power Bar — Mid Career Change

* High Potential managers with three years tenure in the same position are
required to change position and reporting line.
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Win: Talents
(1) Strengthen your CV
(2) Develop your EQ to work with different teams
(3) Gain the perspective of your internal customers

Watch on Video on Youtube:
C|ty Telecom GI'OUp http://www.youtube.com/watch?gl= US&v-sYOpFWVUNvA




Jolt 2: Talent « Infinity - eMBA Partnership

Pk

[ Wk T iR e Lz s
1 EE R (M Andrew Wong) Yas) Zenict Manager — Finanice 1T eMES

2005 | 2 FEEERAEE (. Takn Chong) THC Divectar — Cotpodats CH eMIEA
3 EERs (M Sam Leimg) CRE Cusiomer Relations Manages ZIT eMEA
| dREesRaE (M. Amends Chemg) | MEC Maskating Managas CTT MBS
LR (M. Anthory g ITAD IT Id=nages 1T e MBS
3 EfERLAEE ol Danis] Ly foin] [ anages - Fmance o0 eMEA
4 SERFESEE (M. Dick 1) WOC | Associste Director - Fetwotk T eMEA

Operation Cenire
5 EEE 4 (Mr. Bric Wang) COR | Associate Disectar - Corporate 1 ehEA
6 BEES P f (Me. Jeecis Cheng) PR HAezociate Director - Coiporate T eMEA
Comrmmcshons

QD%E 7 & EEE (Ms Kermis Tamg) CRK | Associate Direcior- Customes 1T eMEA

AR Relations
I b (D, Lo Fuang) o Motwor Menagas 21T eMEA
B g (e HhD) Laay SED Chuef Fimaneoal O fFicer Eellags-HELIET

slE A

10, TAtEE Sk (Wlr. Ricky Woag) MIT Chaisenan 17 eMEA
11, HESE 4 (5, Trwsan Shia) CRB Cuagtornes Relotiona Mlanages 21 cMEA
12 FEE s (Iy. Wiilliam ¥eung | CED Chief Exsevtive Officer Cohwnbis

nrrarpily Senio
Euamativa Prograem

e 75% of our top 33 Managers have
or are in the process of gaining a
post graduate degree.

e Sponsor only high quality “in
person” courses from The Chinese
University of Hong Kong, Kellogg-
HKUST, Stephen M Ross School of
Business University of Michigan,
etc.

* Gain external perspectives
without having to leave the
company.

EwmREE". «
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What we Can’t Learn from Reading Books

“EMBA helps me to stop and think what | am doing. | want to quote a story for
illustration. A lumbering worker works very hard but his living is not very good. What
he has for his lumbering work, is a blunt saw.

One day, a passerby meets the worker in the forest and asks him why don’t sharpen
the saw. He said he was very busy and had no time to do so. It is because he was
cutting a huge tree.

| see many people like the lumbering worker including me. We always focus to solve
the problem right in front of our eyes, but overlook the ways and tools on hand. The
tools may have been outdated, ineffective and inefficient. The world is changing
rapidly. The tools might be the most advanced in the past, but it may have been
outdated now.” ... EMBA Graduate 2008

City Telecom Group



Jolt 3: Benchmark Bey-c;nd our Competitors

HSBC Premier

HK Disneyland Service

Saryles Cujrirs Parsorizl Acsolin!

vidnagement —
oy Cafat 16,000 Segd d
and Job Safety 16,000 seat call

centre

Benchmark Beyond our Direct
Industry Competitors

12
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Entrepreneurship — Mini CEO

List of monthly

mini-CEO P&Ls e ~40 mini-CEQOs with Full Profit & Loss
- e Responsibilities... More Autonomy & More
control

| HI-'I'I'H[F i,

« Every mini-CEQO needs to be financially literate,
be able to talk a common language of
“business”

Key Performance Indictor based compensation
packages ... with “BMW?” objective

* Internal “grow the pie” benchmarking rather
than internal competition... stimulate
innovation culture

(k] [I"I"I‘I b kR G I"I’I‘ﬁw I'I"I'I'I‘I’H‘I H'ﬂ'l hhhhhhbh I'W r ]
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Engagement Talent Upgrade Rather than Opex

Post Graduate Degree
50-100% Sponsorship Senior Executive
Program / EMBA

Bachelor Degree
80% course fee on Stage 1

General/ Professional Development
80% course fee / 30% of monthly income

14
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Engagement — Direct Communications...
in Good and Bad Times

2x Per Year, Town Hall Annual All-Talent Annual International
All-Talent Meetings X’mas Party for Management Offsite
Hong Kong and Japan 2009

Guangzhou Germany 2010

15
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Engagement - Reading Day, English & Mandarin on Fridays,
IELTS benchmarking etc

IELTS

Engiish for International Opportunity

Compulsory IELTS
Benchmarking for

Friday for ME
Reading Day (Mandarin & English) Senior Managers

City Telecom Group



“An active mind cannot exist
In an inactive body.”

General George S. Patton

City Telecom Group



Work Life Balance — Action Rather than Words

= .

We support

&5t
w48
Work-Life

Balance Da
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a Free Fruit Day
Free Massags

(iake Cooking Course
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“CSI” rather than “CSR” ... | = Investing

. Moon Cake Donation for
SPECTACLES DONATION = Neighborhood Kids in

furn yeur spectacles into the gift of sight ’
to China anel other developing countries SEE 2 Kwai Ch u ng
= - — B0 _:. | Sl o

Dumplings with elders in
Dragon-boat festival
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Our Gastronomical Canteen

1| Free Zone -
|« areally cool environment
for our Talents to relax.

Awesome Free Zone Promotions

Abalone/Shark’s Fin/ Bird’s Nest
at HK$9.9/ US$1.3 ™  _za

Fresh Coffee @
HKBN Café with
lounge chairs




Getting the Wrong People off the Bus

Terminate 5% of bottom Salary Base every year

“Do nothing” assumes that 100% of hires is right for the
bus

Focus our limited resources on the top 95% of performers
No inflation adjustment, only productivity adjustments; no

standard 13" month payment, only year end performance
bonus



Talent Overflow = Happy Problem

Lots of headhunters calling is better than no headhunters
calling

Whilst many companies can offer a short term salary
premium, few can match our career-life time value and
sense of self actualization

We will focus on developing our stars ... some of our
bench player will be attracted to run other companies



The Results?
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Happy Talents, Happy Shareholders

e CT| === PCCW = j-Cable === HTHK === SmarTone

8.0
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... Our Future in
15-20 years time?

City Telecom Group



= Management Trainee
Program to Develop our

future CEO, CFO, CTO etc
in 15-20 years time.

= Requires - CFA Level 1, half
marathon, 18 management
books, etc.

= 793 applicants from 117
universities for two positions
in 2010.

“Global Search for CXO of the Future” — Management Trainee Program 2010
Market changes and technology dates. To continue Hong Kong Broadband Network Ltd.’s endless quest,
we are searching for Management Trainee from every corner of the globe, to nurture into our future leader,

our CXO.



City Telecom Group



.

Thank You!

City Telecom Group



