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Next Station University

Inspiration for our 3,000 plus Talents

Stage 2 Graduation Ceremony - 04 Oct, 2010
Edith Kam, Learning & Development
+852-3145 4960, wingkitk@ctihk.com

“To fulfill the desire of Self-Actualization

and “to become everything that one is
capable of becoming®, extract from Group
Core Values, Nov 2006



Why Are We Doing This? &% ..

Chinese proverb:

If you want one year of prosperity, grow grain.

If you want ten years of prosperity, grow trees.

If you want one hundred years of prosperity, grow people.
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The Business Case :‘;ﬁ% f"

At a total cost of HK $110,000/Talent to Graduation, 80-90%
borne by the company, we fully expect to lose money on these
49 Talents going into Stage 3.

However, we expect these Talents to act as an Inspiration for
our 3,000 plus Talents, for decades to come.

NiQ Lai, CFO and Head of Talent Engagement
Sept 2010
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Vision Statement — Core Purpose ﬁ f

« To experience the emotion of competition, winning, and
crushing competitors

« To experience the joy of advancing and applying
telecommunications technology for the benefit of the public

 To fulfill the desire of Self-Actualization
and “to become everything that one is
capable of becoming”

* CTI Corporate Vision Statement, Nov 2006
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niversity Dream
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Framework
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BA (Hons)
Business Management talullii)

Advanced Diploma in
. (10 months)

Professional Diploma in
Supervisory and (10 months)
Administrative Management

-
Certificate in (2 months)

Management Studies

(~4 years to gain Degree)
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Details of Stage 1

Period: Feb — Apr 2009 (completed)

Certificate in Management Studies

« 30 teaching hours in 10 lessons -

— Maintained minimum of 80% attendance and
— 50% grading in project work and 50% in examination

« Course contents:

Introduction in Management Production Management
Business Objectives Marketing Management
Human Resources Management Risk Management
Financial Management Business Information

EETI
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Details of Stage 2 3%?"“

Period: Aug 2009 - July 2010 (completed)==7 .

Professional Diploma in Supervisory and

Administrative Management
HK$18,000
/ Talent

« 180 teaching hours with 6 modules
— Maintained minimum of 80% attendance
— Graded in project work, assignment and examination

« Course contents:

Organizational Behaviour Marketing

Operation Management Admin & HR Management
Customer Service Management Information Technology
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Details of Stage 3 3“;;?";

=
Period — Oct 2010 - Sep 2011 (next step) ---ﬁ

Advanced Diploma in Business Management jointly
organized by HKMA and Lingnan University

_ HK$20,000
180 teaching hours with 6 modul

— Maintained minimum of 80% attendance

— Graded in project work, assignment, management project
and examination

Course contents:

Economic Environment Business Law
Accounting Management Enterprise Strategy
Sales Management Management Report
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Details of Stage 4

Period: Oct 2011 — Oct 2013 (target)

Bachelor of Arts (Hons) Business Management
University of Wales

« 24 months with 15 modules
— Maintain minimum of 80% attendance

— Graded in project work, assignment, management project,
presentation, examination, etc.

XeT
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Course Benefits —

Customized for City Telecom Talentﬁgﬁff

All programs are conducted in
(supplemented with English)

World Class Professors teach at

(save time and travel cost)

Recognized degree program awarded
by

PRIFY5GOL
CYMEU

UNIVERSITY
OF WALES
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World Class University Degree

PRIFYSGOL

: : CYMRU
University of Wales, UK é}ﬁﬂ UNIVERSITY

¥ OF WALES

 Founded in 1893 and is the second largest degree-awarding
body in the United Kingdom

« Consist of 9 institutes in Wales, more than 80,000 students
in University of Wales and accredited over 15,000 degree
annually

- Quality Assurance Agency for Higher Education (QAA) UK
commented its qualification accreditation :

‘Overall the validation operation is working effectively.*

 Awarded BA (Hons) Business Management

e L Tl
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Partnership Rather than Sub3|dy fi

The Talent CTI Group

 Talent pays 10-20% of | » Company sponsors 80-
fees upfront 90% fees, with totally ~

HK$110,000 / Talent for
full program completion

 Talent invests personal '« Company provides on-
time to attend classes premise World-Class
lectures in Hong Kong
and Guangzhou

The Next Station: University



Stage 1 — Application Letters _Z
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Application Letter — Next Station-University BT w57 © BF064420
DearL & D,
AEE - IR ILEE ? TR =AF IR R LR SR
I'm writing to express my interest for the program of [Next Station-University], | gave up my university : H@%%ﬁ%@%ﬁﬂ 9
ive due to | need to move to HK from China Mainland about 10 vears ago. And, | joined this )
company before 7 years. In the period, | have been promoted to District Service Engineer Il from N B JRS, N
) i . . . > — R T HESE > LIS
Junior Technician. At the same time, as a leader of a CPE team, | need to manage daily operation of &giég;gifﬁ ﬁﬁ%éig%giﬁbﬁﬁ }iiﬁéigﬁglﬁ
N ° AN 74N ’ & == I
my team including staff coaching, to communicate with other department and to be a bridge between ﬁ—EIEEKJEIjJ - BT > B Hﬁﬁﬁ"ﬂﬁ%&?‘éﬁ?‘ e
company and CPEs. But, | know that | lack for management knowledge. | have an idea to join some kSt - O ES é \;ﬁ ) R SR » EE LI i@fﬁd(:
£ N JON P
management course, but | never take any action on it because | haven't enough money and time to
do. Until now, I'm excited to meet this program, Next Station-University. It wakes up my university ANGHE B SRR, g R—{EksEr » FEOEE AN
dream. The contents of the course can offset my shortcoming on management knowledge. That's ZerEZER > SOREET - BIRIIRA A » RRBERARAE
why | decide {0 oin the program. IRIETIBIE - SEREZE — IS HOME - BBASRRE O TFiE
If 1 got management knowledge from the course, | think that | could move my job duty from DISMAEIES » INEE AT TR » BIE R EAENE - B
technicality to management smoothly. And, it could help me to build up a more efficient team then FEREE » REHELFHE RERERSHE » EE e hE:
now. Then, | would have more than opportunities to be promoted in the future and | would keep H—EFAETRECWIM - BONAT - FXESEFEEHMm
working for the company with higher productivity. It would be a WIN-WIN situation. 1TEER5E E -
ANGAAFELLT 2 0 1 6 FE2 R AEHHER, REE > 82
IRFELBRAEE PE—H 77 - B FERKEE  (FREFAE - BE
BRI ERBHI - BT B PO B IR A B/ 7] » BRI o/ 7]
E‘ﬁﬁ% ’ EE Eigng 3 Ejgﬁ‘ﬁ =] E IR Re R » o TIERA > A
Yours sincerely, HES TEETEE) REERT -
Wong Wai Ki
Department: CRB bl > FENFIRE TS - RREEEETE - E— P FEHCH
ine: 3561-0134 RRKAEST > AT -

E-mail: wkwong@hkbn.com.hk
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“My Second Chance” “My Second Chance”
Mr Lam Lui, Customer Relations — M Division, Mr Yager Chow, Customer Relations — A Division,
Sales Promoter Customer Premise Equipment Technician
“| didn’t take advantage of my 1st chance provided by “Avoid “555”, i.e. 1) Form 5 (high school) only education, 2)
my parents. Now with my 2" chance, | must complete it 50 years old, 3) 50K/month salary, and then being the first
as there may not be a 3 or 4" chance” to be retrenched in a down cycle”
http://www.youtube.com/watch?v=f_NKdV7ULYg http://www.youtube.com/watch?v=m3a-dK6Pw-0
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Stage 2 Graduation Ceremony
Hong Kong - Sep 27, 2010
Guangzhou- Sep 30, 2010
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Dr. Tony Wo, HKMA Assistant Director and Mr. Victor Yip, student
representative

Ms. Berry Liu, student representative
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Graduate Sharing & Toasting

| | ¥ -
Henry Ma, Stage 2 Hong Kong graduate, Kelly Yu, Stage 2 Guangzhou graduate, sharing desire
sharing his gratitude for the support of his to overcome challenges towards degree graduation
supervisors

CTIl management and guests wishing the Hong Kong
graduates every success in their upcoming stages of
study

ELTI
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CITY TELECOM (HK) LTD

Group Photos with the
Supportive Supervisors

-

Hong Kong graduates with their
supporting supervisors, Stage 2 of
Next Station University

Guangzhou graduates with their
supportingsupervisors, Stage 2 of
Next Station University

Xcri
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3 Talent List
g & Guangzhou
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ant’s Background o

tion University Stage 3 —

a in Business Management

Total number of participants 32 HK Talents

17 GZ Talents
Involved departments
Average length of service

Average highest education level |Form 5
(High School)
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CITY TELECOM (HK) LTD

ction of Participants

ion of Stage 3 Talents

Customer Care

Quality Support
Assurance 2% INC
. 29 o Customer Relation
Information 7% Kowloon East
Technolog

18%
2%
Network Operation
Install
4%

Network

Customer Relation

Kowloon West
14%

Network Operation

Support

4%
Sales Fulfillment
4%

Customer Relation N.
Territories We st
16%

Finance
4%

Customer Relation N.
Territories East
13%

Customer Relation
HK Island
6%
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Hong Kong Talents
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CITY TELECOM (HK) LTD

No Name Title

1 Au Ho Kai District Service Engineer

2 Chan Chi Lok Assistant Engineer

3 Chan Tik Sum Network Engineer

4 Cheng Yi Kit Senior Telesales Supervisor

5 Chow Sze Wan Senior Customer Service Executive
6 | Chow Tak Yin Yager | Assistant District Service Network Consultant
7 Chung Pui Kwan Senior Officer

8 Doo Fung Ting Telesales Executive

9 Fu Ho Lam Telesales Executive

10| Ho Ying Tsuen Benny Sales Executive

11 Ilp Chi Yuen Tim Assistant District Service Engineer
12| Lam Cheuk Ki Jeffery Clerk

13 Lam Ka Fai Allen Senior Field Manager
14 Lau Ka Ki Senior QA Executive
15| Law Kwong Kin Colo District Service Engineer

16 | Law Yuk Fung Jeffery Technician

17 Leung Chi Wai Coordinator

18 Li Hoi Hong District Service Engineer

19 Li Pak Ming Technician

20 Liu Suk Hang Officer - Finance

21| Lo Ka Chung Jacky Assistant District Service Network Consultant
22 Lui Siu On Unit Manager - Residential Sales
23 Ma Wai Kit Henry Field Assistant Manager

24| Ng Lung Wai Wilson Network Solution Planner

25 Tsang Wai Ling Senior Telesales Executive
26 Tse Ki Man Joey Telesales Supervisor

27 Tso Tsz Lung Coordinator

28| Wong Sung Kwong Sales Executive

29 Wong Wai Ki District Service Engineer

30 Yip Man Tat Accounting Assistant

31 Yiu Kin Hei Coordinator

32 Yu Yee Ka Senior Customer Service Clerk

' 32 talents
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Guangzhou Talents

No Name Title

1 Aki Lee Telesales

2 Bicky Wu Senior Customer Relation Executive
3 Cheng Wing Tim Operation Support Office

4 Colan Chan Customer Relation Supervisor

5 Dandy Wong Assistant Unit Manager

6 Fatas Leung Senior Customer Relation Executive ' 17 talents
7 G.KWu Senior Programmer

8 Gelly Lu Customer Relation Executive

9 Hui Wai Lim Telesales Manager

10 Jenny Chan Senior Customer Relation Executive
11 Jims Hui Unit Manager

12 Joe Law Senior Telesales Manager

13 Kelly Yu Assistant Unit Manager

14 Li Kam Nin Telesales Manager

15 Ronald Ko Telesales Supervisor

16 Sally Man Senior Customer Relation Excutive
17 Sykes Ng Senior Customer Relation Executive

METI
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olleagues,
nspiration

ank You
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