Challenges and Opportunities

Management Trainees at City Telecom
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MANAGEMENT TRIP -

City Telecom Group
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FRUSTRATION 1

...idle days at certain
departments ????
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FRUSTRATION 2

Heavy workload suddenly

Poor Time Management

Collapse !
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Work Never leave the thing that | can finish today to tomorrow

Sleep At least 6-7 hours

Family Gathering 3 Times a week

Dating 3 Times a week

Best Friend gathering 2 groups a month

Church meeting Sat night + Sun morning

Sports 2*2 hours a week

Reading Daily News + 1 Management Book + HK Economic monthly journal + Leisure

magazine + 2 Novels
l Gaming > 3 hours a week

Only after the targets are achieved would | find some more entertainments!



.

I . R

FRUSTRATION 3
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POWER...
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ACTIVE INVOLVEMENT

Promises |

(e eking

Regular Y

follow-
up
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Synchronization with
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Real corporate
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Time management &
Prioritization
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