500 Year Old Cheese Factory Visit

In 2010, we visited a farm in Germany which has been with the
same family for the past 500 years. The farmer talked about
cutting 80-year old trees that his grandfather planted and then
. seeding new trees for his grandchildren to harvest. To build a
long term company we must manage beyond quarterly results.
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About City Telecom Group

e Co-founded by Ricky & Paul with 10 Talents and start-up
capital of less than HK$1 million

e 15t company to shatter the International Direct Dial (IDD)
monopoly in Hong Kong

~

/

with HKS1.5 billion annual revenues

e Hong Kong’s largest alternative and fastest growing
residential broadband service provider

* HK$4.5 billion market capitalization company listed on
Hong Kong Stock Exchange and NASDAQ

e Over 3,000 Talents located in Hong Kong and Guangzhou \

City Telecom Group



People Think of us as a Technology Company ...

www.hkbn.net

1 OO O M transforms your lif.
For jus

or just 5199 per month*

Cross Harbour Tunnel & Star Ferry, Central Best Fixed-Line and
Billboards Broadband Provider in Asia

City Telecom Group



... But we are in fact, a Talent (People) Company

Top 3 Annual Cash Outgoings

Marketing,
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What are we Passionate about?

VISION STATEMENT

CORE PURPOSE
To angerianca don, winning,

T axperiance tha o of ooy et of the public

Tafulfl tha desira of St i K 2 i bacoming”

CORE VALUES

1. Continuous strive for the best as a way of life

It arvd i our compary, inciuing prockucts,
sarvicas and veark processes and oursshves: @ven though chengs s painful most of tha time.
iod af trma, aveen not

can
Forasoe any gein 2t the marment. W encourage “Atiemptz”.
Vil ok s

2. We are People’s Laader and Pioneer
Wi lnad the devakopeent of the incusiry. Ve do'tFollaw others. Wia 53t the norm. W praacriss tha
standard Wo sat induszry practica
= Wi profor o do tha mpossible or dificut tack, rther than somathieg ksl 1o happen.
= Wi comenit sursehves.to big and sucdzcious chalngas.
. o :

* i 2 Paopie’s Laadar, we have the duty ta ’s benit

5 st and by the mess, aspecaly 2t
tha begining.
Wi nvor gva up. sl W ars aver s group af

2. Direct and Action oriented
= Dirct, ironk. s trnsperees comemuricabon wif our caleaguas:
A 2.2 singls toarm
a— tep. Kill thosa wha eand to bk o

covar up.
We rapal ofics paltics. Do not wata aur timal

City Telecom Group

Vivid Description
“My children will say, “Dad |
love you as my Father”

ASPIRATIONAL VALUES

Integrity

« Think siout “Intagriny” bafors making a dosigon.

« Daiverrg our promizaz.

» Making fair dasks.

'We anly work with smar. eapable. competent and demanding people

# Human is.not the =27 in avery aspoct. Soma aro smartor and mors capatio at workplsca.
» Wi s 2 group of stoff with semiar copebity £ build Taom Work”.

BHAG

B th largast IP providor in Hang Kong by 2016

» IP provider maen bath infrastructura and sarvice. Mot anly mass BN acceas, bt, dlsa mchudas of applcations:
Thesic and VAS! running an I platform, i . VolP, IFTV, mobila dete ovar I

+ B the rgest mans cusiamers ik we ors tha “beat™

. ek

= Wa il ba the domirant I playor in HK, vertaking PCCW.
» It is msesured by both rurmber of subscribers and totl revenus.

Vivid Description
T FCOW or HGC. Thoy though =d

hapeless. Thay thought we could at mast anby survive for @ short pancd cf time. Than, ‘e woukd ba farcad to sal
tho Cormpany and assats, and HKBN would disappasr i the merkst. But, wo have proved aursshves: thoy aro al
wrongl By 2016, our rasadts will prove thet, the 10-yeer mvestmant and business stratagy i camact. We shall
Brova that we are nght!

o toarm will bs farnous of “burming averythg possila”. Parants and schoals rafer us a5 2 demonsiration of
“Novar giva up”. "Adttuda raring”. *Vaktion® and “Haro™

Wio il ba tha fist choics of customers, partrars. Thay wil
‘oontacting othar oporators

Ml our siof val bo profassionally dovalopod and trained. Wio ofiora cerear rther ena job. A sirang sanica

fred. ba matura, X Fied s
baig invitad 23 paskars to tsach and shers their sxperisnca i univarsity managemant course and indusiry
averns.

Dt famifios will shers oo prico on our achi i o this ragion. W wil

ustom o wil
i cemast. Thay will b wilingéy to work passionetaly baceusa thay knaw the valuo wa crasts for this worldl Thay
Imvia basidas firanciel roward, har i tha placa thoy wil find Fulfilmaen in Ha

Wi will b o of icati ics i shis ragon. O
rom notwork infrastnctrs 1o customen's softwars and hardwars impiarod in the hurman body.

e ==y, "Dt llova o have




Traditional Structures: “Company-OUT”

City Telecom Group



Our Structure: “Customer-IN”

9

City Telecom Group



-

Mid Career Jolts!

35.0

30.0

25.0

20.0

15.0

Productivity

10.0

5.0

0.0
1 2 3 456 7 8 9101112131415161718192021222324252627282930
Years of Service

City Telecom Group
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Academic Upgrade

Post Graduate Degree
50-100% Sponsorship Senior Executive
Program / EMBA

Bachelor Degree
80% course fee on Stage 1

General/ Professional Development
80% course fee / 30% of monthly income

11

City Telecom Group



Talent < Infinity - eMBA Partnership

Pl
& oy % B tr
iE )
1 EE R (M Andrew Wong) Yas) Zenict Manager — Finanice 1T eMES
2005 | 2 FEEERAEE (. Takn Chong) THC Divectar — Cotpodats CH eMIEA
3 EERs (M Sam Leimg) CRE Cusiomer Relations Manages ZIT eMEA
| gl (M. Amanda Cheung) | MIEC Masksting Menages 1T eMEA
L2 it (M. Anthony Mg ITAD IT I znages T OnaMBL
3 EfERLAEE ol Danis] Ly foin] [ anages - Fmance o0 eMEA
4 FERFESLE (M Dick 1) NOC Apzociate Digector - Mebwotl C eMIEA
DperahunC:nh:
4 SR E A (M. Erac Wungl Cag Associate Direclor - Dm]:ur-:l:: C eMBA
6 BEES P f (Me. Jeecis Cheng) PR HAezociate Director - Coiporate CTT eMEA
Cumu‘mm:a‘l.iun:
'JIEIE 7.8 B 48 (s Hermis Tsmg) CRE Assoreiate Direcior - Customer CTT eWTEA
EE Rn:]:ﬂ.iuns
I b (D, Lo Fuang) o Motwor Menagas 21T eMEA
B g (e HhD) Laay SED Chuef Fimaneoal O fFicer Eellags-HELIET
slE A
10, TAtEE Sk (Wlr. Ricky Woag) MIT Chaisenan 17 eMEA
11, HESE 4 (5, Trwsan Shia) CRB Cugiomes Relatinnas Manages 20 B
12 FEE s (Iy. Wiilliam ¥eung | CED Chief Exsevtive Officer Cohwnbis
nrrarpily Senio
Euamativa Prograem

* 75% of our top 33 Managers have
or are in the process of gaining a
post graduate degree.

e Sponsor only high quality “in
person” courses from The Chinese
University of Hong Kong, Kellogg-
HKUST, Stephen M Ross School of
Business University of Michigan,
etc.

* Gain external perspectives
without having to leave the
company.

EwmREE". «

City Telecom Group

12
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Next Stop University — A Four Year Journey

PRIFYSGOL
@y CYMRU
D).é] UNIVERSITY
27 OF WALES

Stage 4

Stage 3

Stage 2 and Administrative Management
180 hours

Stage 1

(~4 years to gain Degree) /
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Why Are We Doing This?

Chinese prov;’&'

If you want one year of prosperity , grow grain.

If you want ten years of prosperity, grow trees.

If you want one hundred years of prosperity , grow people.

sapaz
FZhr-

TR, EFERIA

™~



The Business Case

At a total cost of HK$110,000/Talent to Graduation,
80-90% borne by the company, we fully expect to lose
money on these 50 Talents going into Stage 3.

However, we expect these Talents to act as an
Inspiration for our 3,000 plus Talents, for decades to

come.




Making the Most of 2"d Chance

“My Second Chance”

Mr Lam Lui, Customer Relations — M Division, Sales Promoter

“| didn’t take advantage of my 1st chance provided by my parents. Now with my 24 chance, | must
complete it as there may not be a 39 or 4" chance”

http://www.youtube.com/watch?v=f_NKdV7ULYg
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Life Exposure

City Telecom Group



Corporate Maslow Theory

Individual Corporate

Social Co




“CSI” rather than “CSR” ... | = Investing

T

SPECTACLES DONATION

Turn yeur spectacles into the gift of sight
to €hina and other developing countries

Moon Cake Donation for
Neighborhood Kids in
Kwai Chung




Team Building Tradition

At City Telecom, Management
Teamwork is essential to our past
and future success. For over a
decade, through good and bad
economic cycles, we have made a
tradition of having a management
offsite to build teamwork.

This year, we invited our top 71
Management Talents for this 7-day
trip to Germany.

Table of Past City Telecom Offsites

Year

Location

1999

Gold Coast, Australia

2001

Star Cruises

2002

Sanya, China

2003

Zhuhai, China & Macau

2004

Qingdao, China

2005

Zhuhai, China

2006

Bangkok, Thailand

O] O N & O | W N —

2006

Singapore

2009

Japan

—_
o

2010

Germany




Expose our Talents an “Out of the Box” experience, beyond what we are normally
exposed to in Hong Kong and in our normal daily business or holiday travels.
The idea, is to push ourselves outside our comfort zones, so that we are more
capable of doing so when we return to our working environment.

Wine Tasting in Vineyard Camping in Black Forrest Concentration Camp

=l
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Porsche Factorerisit

I Whilst sport cars may not be personally appealing to all our Management
Talents, we should all be interested in Porsche as a state-of-the-art, world-class
company with a proven track record of maintaining premium positioning



Getting the Wrong People off the Bus

Many implementation
challenges but “Do Nothing”
assumes that 100% of hires
IS right for the bus

Terminate 5% of bottom
Salary Base every year

Focus our limited resources
on the top 95% of
performers



Talent Overflow = Happy Problem

Headhunters calling is good ... No headhunters calling is
bad

Whilst many companies can offer a short term salary
premium, few can match our career-life time value and
sense of self actualization

We will focus on developing our stars ... some of our
bench player will be attracted to run other companies



For HR to be a business partner, HR needs

to think & talk as one.
HR Talk Business Talk
Lower staff turn, staff satisfaction Talent productivity
surveys
Improve culture Why culture is a competitive
advantage

Maximize happy sheet survey scores Maximize human capital efficiencies

Salary increase Right pay incentives

HR executives needs to be able to translate HR impact in
terms of IRR, DCF, NPV etc ... Highly recommend that HR
executives take CFA, MBA cross-over courses.

EwBEREr «F




The Results?

City Telecom Group



From HK$99/month to HK$199/month

Launched Sept 2010

Launched Nov 2009

REEEACE

100M Broadband+Home Phone Service $119/month

Register a bb100 connection for just $99 per month and get a home phone service for an additional
monthly fee of only $20. More amazing service bundles are available. Act now.

Website : 99bb100.hkbn.net Hotline : 3498 3498

o Morghck

City Telecom Group

3

One Monthly Fee at s1 %

3 types of services at the Same tir el

bh!00 + bbTVIP-TV + Home Telephone Service

Register this special bundle plan at

monthly fee $199° to enjoy 100Mbps’ Broadband Service,
IP-TV and Home Telephone Service.

Don't miss the chance! Act Now!

AR N g

e
2010

aarded vy eiecom haia o
“BastFand Lra e brackand Lo

Hotline : 3613 1000  apply.hkbn.net/en




Only operator to increase market share in the
past 3 years.

0 . Broadband Subscription Net Additions (‘000)
(‘000) 60 -
1200 —+ ’/0/”‘—_‘_‘ Launch of bb100 @
——PCCW HKS$99/month
(31Dec YE) 60 T \
1000 —+ ~m-— City Telecom
(31 Aug YE) ol
800 ——i-Cable
(31 Dec YE)
—— Hutchi Tel AL
600 + (SL:CDIeSc??(E )eecom 20
400 + :/ 0
200 l (20) 4
0 i i i 1 1 i |
(40) -

1HO07 2H07 1HO08 2H08 1H09 2HO09 1H10

Source: PCCW, City Telecom, i-Cable and HTHK Interim and Annual Reports, JP Morgan’s HTHK report “Hutchison Telecom Hong Kong
Holdings Ltd” dated Aug 12, 2009
Note: PCCW reports “lines in service” rather than subscription. Hutchison Telecom Hong Kong no longer discloses broadband subscription as

of Dec 31 2009.
28




Happy Talents, Happy Shareholders

City Telecom (H.K.) Limited
ECTEL WO005HE ENASDAD lan 21, 2011

City Telecom +600"%

+300%
+400%
+300%
+200%

NASDAQ

+100%

May 09 Sep0d Jan 10 May 10 Sep 10 Jan 11
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... Our Future in
15-20 years time?

City Telecom Group



= Management Trainee
Program to Develop our

future CEO, CFO, CTO etc
in 15-20 years time.

= Requires - CFA Level 1, half
marathon, 18 management
books, etc.

= |n 2010, we had 793
applicants from 117
universities and made 1

Off er “Global Search for CXO of the Future” — Management Trainee Program 2010

- Market changes and technology dates. To continue Hong Kong Broadband Network Ltd.’s endless quest,
we are searching for Management Trainee from every corner of the globe, to nurture into our future leader,
our CXO.




“CXO0 of the Future” 2010 Selection

City Telecom Group



ﬁ

Standing Out From Crowd of >1,000 Applicants

CXO Management Traineg

Application Box i

Tools are prepared.
Ready to get Aands dirty!



Thank You!

Clty TeIecom Management Team Germany, June 2010

34 Row: Boris, Andy, David, Don, Partick, Dick, Ken, Cindy, Sam, Patrick, Jelly, Elvis, Andrew, Steven, Paul,
Craig, Joe, Herman, Raymond, Lo Sir, Alex, Ryan, Kenneth, Trasan
24 Row: Ivan, Rosanne, Alice, Mandy, Queenie, Yoyo, Maria, Elsa, Fantastine, Cindy, Ken, Annie, Shirley,
I Kennis, Mikron, Mike, Anthony, Daniel, Paul, Carrie, Joe, Amanda, Alice, Bonnie
1st Row:Jackson, Matthew, Elinor, Leo, Margaret, Ricky, Jessie, William, Earnest, Bing, NiQ, John, Charles,
William, Ken, Henry, Tracy, Boris, Christy, Ben, June, Mimi
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