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Talent Engagement as a Competitive Advantage
HKMA Training Conference, Hong Kong
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e Co-founders: Mr. Ricky Wong & Mr. Paul Cheung
e 10 Talents with start-up capital of less than HKS1 million
e 15t company to break the monopoly in IDD industry

/

e 3,000 talents located in Hong Kong and Guangzhou with
HKS$1.5 billion annual revenues

e Hong Kong’s largest alternative and fastest growing
residential broadband service provider

~
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Core Value
“To experience the emotion of

i competition, winning and o
S crushing competition” S
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in Hong Kong by 2016” .
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Vivid Description
“My children will say, “Dad | love
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you as my Father
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Talent is our biggest asset ... more than a just a cllche
R —— T TR
Top 3 Annual Cash Outgoings

Marketing,
HKS150 mn
16%

Talent,
HKS500 mn

53%
Capex,

HKS300 mn
31%

City Telecom Group
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Director of Customer Service

Director of Network Maintenance

Customer Experience

Director of Network Development

City Telecom Group
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CITY TELECOM [HK] LTD

smart

BUT requires
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Mid Career Jolts!

S External
Benchmarking

30.0
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Career
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Years of Service
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* High Potential managers with three years of in the same position are
required to change position and reporting line.
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Watch on Video on Youtube:
C|ty Te|ecom Group http://www.youtube.com/watch?gl=US&v=sY OpFWVUNVA
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HSBC Premier
HK Dlsneyland Service

—apyin HLure

siScale Talent
Service Reliability Ml Y 3191 —
and Job Safety 19,009 szat cull

LTI

Benchmark Beyond our Direct
Industry Competitors
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“3E” Management Philosophy

Entrepreneurship

BHAG:
To be the largest IP
provider in HK by 2016

Engagement Execution
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Entrepreneurship — Mini CEO

List of monthly
mini-CEO P&Ls

S e ~40 mini-CEOs with Full Profit &
== Loss Responsibilities... More
Autonomy & More control

i“”Wfl‘H“;

 KPI's based compensation
packages ... with “BMW?” objective

* Internal “grow the pie”
benchmarketing rather than
Internal competition... stimulate
Innovation culture

Y i‘i‘i] ATV l"n‘m} |"|"|"|"|"|"|"I‘E m"l PTITTITY ﬁ"‘ f i

-Ell—;i. LT
] ] L on

City Telecom Group

12



2X Per Year, Town Hall Annual All-Talent Annual International
All-Talent Meetings X’mas Party in Management Offsite

City Telecom Group
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Engagement: Talent Upgrade Rather than Opex
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Master’s Degree
50-100% Sponsorship Senior Executive
Program / EMBA
Bachelor’s Degree
80% course fee on Stage 1

General/ Professional Development
80% course fee / 30% of monthly income

City Telecom Group
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“An active mind cannot exist
In an inactive body.”

General George S. Patton

I,

City Telecom Group
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Work Life Balance — Action Rather than Words

=

We support
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aFree FruirtiDay

(iake Cooking Course
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i Other CSR examples

“CSI” rather than “CSR” ... | = Investing

Moon Cake Donation for
SPECTACLES DONATION _ _ . Neighborhood Kids in
“ b - Kwai Chung

Dumplings with elders in *&
Dragon-boat festival

Target to collect
10,000 glasses and
turn into Gift of Sight



MGM T-Shirt Day: 3000 Talents, One Shirt

AWESOME Spirit @ MGM T-short Day
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CITY TELECOM [HK] LTD nesdtons

Our Gastronomical Canteen

' Free Zone -
. areally cool environment
for our Talents to relax.

Awesome Free Zone Promotions

Abalone/Shark’s Fin/ Bird’s Nest
at HK$9.9/ US$1.3 ™ :

Fresh Coffee @
HKBN Café with
lounge chairs
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Happy Talents, Happy Shareholders
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... Our Future in
15-20 years time?

City Telecom Group
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CXO of the Future ... in 15-20 years time.

Wou_ld you - 18 Month Management
rather be_* Trainee Program.

* Requirements:
« CFA1l
» % Marathon
e 36 Management Books

 Offers:
]
e 1 month CEO

’\-mwgam:m Traines Search CXO of the Future
Al Hong EmmmﬂmmL ke, :nesuncnn;twu nagement Trenees 1o nuruee ino oor Chisf Execulive Giiicer, =
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Whiat we offor: comprohencive 18 monthe program b raiagse acmes il cur major buginezs lines, poreonal manicrng by
 Mrigemnen comeniee rersber, exgcstF o Senior el and el mesings and more. ) ersona an ag emen
How to obtain more info? o
e e s Committee Mentor
Hating: {852) 3145 8325 F:x:lmzlnn

Email Cdtoﬁvl hatriret Facsboot wwwm il com

Unique project based
o eamng
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