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What we are passionate about?
Core Value

“To experience the emotion of 
competition, winning and 
crushing competition”crushing competition

Big Hairy Audacious Goal 
(BHAG)

“Be the largest IP provider g p
in Hong Kong by 2016”

Vivid Description
“My children will say, “Dad I love 
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Talent is our biggest asset … more than a just a cliché
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Traditional horizontal model is hostile to customer Traditional horizontal model is hostile to customer 
experience 
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New vertical model optimized for customer engagement New vertical model optimized for customer engagement 
BUT requires “smart” Mini-CEOs 
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Mid Career Jolts!
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Jolt 1: Career Power BarJolt 1: Career Power Bar
– Mid Career Change

h l h h f h• High Potential managers with three years of in the same position are 
required to change position and reporting line.

Win: TalentsWin: Talents
(1) Strengthen your CV

(2) Develop your EQ to work with different teams
(3) Gain the perspective of your internal customers

City Telecom Group
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http://www.youtube.com/watch?gl=US&v=sYOpFWVUNvA



Jolt 2: Talent ∞ Infinity Jolt 2: Talent ∞ Infinity 
- eMBA partnership

f• 70% of our top 33 Managers 
have or are in the process of 
gaining a post graduate 
degree.

• Sponsor only high quality “in• Sponsor only high quality  in 
person” courses from The 
Chinese University of Hong 
K K ll HKUTS S hKong, Kellogg‐HKUTS, Stephen 
M Ross School of Business 
University of Michigan, etc .

• Gain external perspectives 
without having to leave the
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without having to leave the 
company.



Jolt 3: Best Practice ExchangeJolt 3: Best Practice Exchange
- Benchmark beyond our competitors

Management Visit to HK Disney Land

Management Visit to Japan
Benchmark Beyond our Direct 

Industry Competitors
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“3E” Management Philosophy

Entrepreneurship

ExecutionEngagement
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Entrepreneurship – Mini CEO
List of monthlyList of monthly 
mini-CEO P&Ls 

• ~40 mini-CEOs with Full Profit & 
Loss Responsibilities MoreLoss Responsibilities… More 
Autonomy & More control

• KPI’s based compensation• KPI s based compensation 
packages … with “BMW” objective

I t l “ th i ”• Internal “grow the pie” 
benchmarketing rather than 
internal competition… stimulate 
innovation culture

City Telecom Group 12



Engagement Direct Communications  Engagement – Direct Communications… 
in Good and Bad Times

2x Per Year, Town Hall 
All T l t M ti

Annual All-Talent 
X’ P t i

Annual International 
M t Off itAll-Talent Meetings X’mas Party in Management Offsite
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Engagement: Talent Upgrade Rather than Opex

Talent 
Infinity

Master’s Degree
50‐100% Sponsorship Senior Executive 

/Program / EMBA

Next Station: 
University

Bachelor’s Degree
80% course fee on Stage 1

Education Partnership General/ Professional Development
80% course fee / 30% of monthly income
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Work Life Balance – Action Rather than Words

Marathon Training
Free Ice-cream Day

Free Fruit Day
Free Massage

Cake Cooking Course



Intelligent Fibre Kids
Other CSR examples

“CSI” rather than “CSR” … I = Investing
Moon Cake Donation for 

N i hb h d Kid iNeighborhood Kids in 
Kwai Chung

Target to collect 
10 000 glasses and

Dumplings with elders in 
Dragon-boat festival

10,000 glasses and 
turn into Gift of Sight 



MGM T‐Shirt Day: 3000 Talents, One Shirt

AWESOME Spirit @ MGM T-short Day
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Our Gastronomical Canteen

Free Zone –
a really cool environment
for our Talents to relax.

Abalone/Shark’s Fin/ Bird’s Nest 
t HK$9 9/ US$1 3

Awesome Free Zone Promotions

at HK$9.9/ US$1.3

Fresh Coffee @ @
HKBN Café with 
lounge chairs 
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Happy Talents, Happy Shareholders
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CXO of the Future … in 15-20 years time.
• 18 Month Management 

Trainee Program.

• Requirements:
• CFA 1
• ½ Marathon½ Marathon
• 36 Management Books

• Offers:• Offers:
• 1 month CEO 

shadowing
P l M t• Personal Management 
Committee Mentor

• Unique project based 
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W t h it t b htt // t b / t h? LNE 9D8l0
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Watch it on youtube: http://www.youtube.com/watch?v=-LNEwz9D8l0
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