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Achieved New Record High in August Sales Performance
Strengthen Fulfilment Capacity in Various Aspects
To Enhance Service Quality

HKTVmall's business maintains the growth momentum which achieved new record
high in the sales performance in August - HKTVmall brought encouraging results by
achieving HK$633.0 million GMV on order intake, an average daily order number of
42,700 orders, and 549,000 unique customers whom made purchases at HKTVmall.

The critical success factor for an online shopping platform not only lies on the design
of the shopping portal, but also the overall customer experience. Among all, logistics
and fulfilment is the most important customer contact point. Apart from equipping
with multi-compartment delivery trucks that enables us to deliver goods requiring
different storage temperature in one go, we have systems in place to closely monitor
our service performance. Taking August 2021 as a reference, the Successful
Delivery Rate for delivery is over 99%, with an average of over 97.5% On Time
Delivery rate in August, reflecting HKTVmall maintains the advantage on high
delivery efficiency and service quality.
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HKTVmall currently has 6 fulfilment centres in 5 locations with different automation
systems to handle types of supermarket products that require storage at different
temperature levels, as well as the parcel transit from merchants. At our fulfilment
centres in Tsing Yi and Tseung Kwan O, where a robotic and automated
warehousing and pick/pack system was installed, handles mainly supermarket
products at room temperature and fast-moving consumer goods. The warehouses in
Kwai Chung and Cheung Sha Wan with cold storage facilities specializes in the
handling of frozen, chilled and fresh food items, as well as the frozen order transit.
The cross-belt sorter system located in Tuen Mun fulfilment centre mainly handles
the parcel transit from merchants. The newly established fulfilment centre is also
located in Tsing Yi, which mainly handles bulky and full case grocery products. It has
been put into operation in phases to provide us with additional fulfilment capacity.



Since the establishment of HKTVmall, we have started to build our self-managed
distribution fleet, and currently has about 350 trucks in operation. Our delivery trucks
are equipped with 3 storage compartments, capable to handle product storage at 3
different temperature levels simultaneously, which allow us to deliver different items
including frozen meat, fresh food, and general merchandise include supermarket
products, electrical appliances, houseware items, etc. in one go. We also introduced
the fleet management system so the fulfilment centre and the fleet can be kept in
close contact at all times, as well as monitoring the real-time status of our delivery
trucks.
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HKTVmall will continue to strengthen the distribution network and logistics system to
cope with the strong growth of our business, and to strengthen the cooperation with
merchant partners so that customers can feel the benefits and convenience of online
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