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Reinvest on Turbocharged Engine for High-Growth Mode

FY2022 Target

_
$7.5-8

$5.9 # $6.6 fr
Billion Billion ‘* A Dbillion |,

2020 2021

GMV GMV GMV Adjusted EBITDA

HKTVmalIREFALIRE 35.0% BT EER] [MXIKiX] HEE. EMBEEEINESE
FEEMIERIER, HEP—IE&ILW?%EAEH?FE?w,aif'tﬁﬁ =E, Ft, 520224,
BSIE MR ERIRARXRENNER. 1R2022F L¥F, KMigEIMNEEESH
5,000,000 BT, BHEEKEOXENRTT, LB 90%:.:95% BRTERS [MXRIK
x| BBE, MHR2022F 5, BHMETEIEENXRE, 150 150,000 & 250,000

FHIREEEER, REB=1RIRE.

1R20225F, BFIFTEIRMER2FEEZTIGHEREEER, (t=FHHE. BEA

EREMERESLHEBEESEEERG T2 LER, ERTEERRZHE
RBEE, DREEESFRMRNEERE LB hENEERETRE.
Pledge to Offer the Best Last Mile Delivery
‘ -
Phase | (Mar 2022): Order by 1pm, delivery by next day
Invest additional $5 million per month aiming to enhance the capacity
= Offer at least 1 delivery timeslot everyday for 95% delivery zone
* Split VIP Day to Wed and Fri
Merchants’ ration or AY is highly appreciated ( now 87% GMV from
merchant operated on Saturday}
Extend order cut-off time From To
Order cut-off 9am 1pm
Tuen Mun Ambient Submission Deadline  7pm 8pm
CSW Frozen Submission Deadline 4pm Gpm




Pledge to Offer the Best Last Mile Delivery
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Phase Il [2H 2022): Order by midnight, delivery by next day

7 days x 24 hours full operation

Enlarge our fulfilment facilities by additional 150,000 to 250,000square foot to support 3™ party
logistics services

Store additional 150,000 SKUs of top 85% merchant products, including ambient and frozen SKUs
One stop service for merchant on storage, pick and pack, delivery.

Reduce merchant’s entry barrier, more efficiency and more accuracy by introducing automation
system and economic of scale

Charge on Cost plus basis

SEERREERAFETBERIFER, HEBME/E Shoalter Automation Limited
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HKTVmall Reached Over 1.28 Million
Unique Customers in 2021

Dedicating Our Energy & Resources on "Growth" Mode

Thank you to all merchants and business partners for joining hands with HKTVmall
to experience the difficult 2021. Stepping into 2022, it is time for us to review and
look forward. HTKV has just announced the key operational and sales performance
in December of 2021, with business updates and targets. With highlighted results as
below:
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e Gross Merchandise Value (GMV) of order intake for the month was HK$611
million, an increase of 7.0% over the same period last year

e The average daily orders in December reached 41,400, achieved 14% growth
over the same period last year

o Number of unique customers who made purchases at HKTVmall in 2021
reached 1,287,000, a net addition of 180,000 unique customers over last year

J ® - aged between 20 -74 had
™ made purchases at HKTVmall in 2021

gorneg Ankpge o i
LX) ] f > .? l;. = ™ Pﬁ-ﬁ.w .nﬁ LI ] I’H\w.)[.gllwir.ﬁ] . &
g WO R e R R
‘// b .//./) //j:// 680.0 ,/) Sy 823 .00 1.1 /://, 1'287’000 ./,’.\
2015 2016 2017 2018 2019 2020 2021
N 7y
N

14 times in 5 years’ time

We also announced the latest business update and target in different aspects. For
the eCommerce business, we consider there is still a large room for growth on the
online shopping segment in Hong Kong. In this regard, the Group will dedicate its
energy and resources on “Growth” mode focusing on business and market share
growth. In particular, our core mid-term targets in the next 3 — 5 years are as below:

1. We target to generate a Gross Merchandise Value (“GMV”) on Order Intake of
HK$12.0 to HK$15.0 billion in Hong Kong from the platforms powered by
Shoalter eCommerce solution, currently including HKTVmall and EESE.

2. After achieving GMV on Order Intake of HK$12.0 billion, and with the new
enhancement on fulfilment facilities being established, we aim to control the
fulfilment operating costs to below 10.0% of GMV.



Reinvest on Turbocharged Engine for High-Growth Mode

FY2022 Target
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At HKTVmall, only approximate 35.0% delivery orders met our “2 days delivery”
target. To accelerate the online shopping business growth, we understand that one
of the core elements is to satisfy customer needs in short timeframe. Hence, in
2022, we will invest to enhance our fulfilment capacity. In the first half of 2022, we
will invest additional $5.0 million per month aiming to enhance the capacity to enable
90.0% to 95.0% delivery orders to meet the “2 days delivery” target. In the second
half of 2022, we plan to enlarge our fulfiiment facilities by an additional floor area of
150,000 to 250,000 square feet for provisioning of 3rd party logistics service.

In 2022, we plan to spend a similar magnitude of marketing and promotional
resources as 2021 in order to aggressively drive consumer conversion from offline to
online in terms of customer numbers, frequency of purchases and product
categories so as to reach the target on GMV on Order Intake, and to continue our
dominant and leading role in Hong Kong'’s online shopping market.

Pledge to Offer the Best Last Mile Delivery

‘ Phase | (Mar 2022): Order by 1pm, delivery by next day

Invest additional $5 million per month aiming to enhance the capacity

Offer at least 1 delivery timeslot everyday for 95% delivery zone
Split VIP Day to Wed and Fri

Merchants’ operation on SUNDAY is highly appreciated ( now 87% GMV from
merchant operated on Saturday)

Extend order cut-off time From To
Order cut-off 9am 1pm
Tuen Mun Ambient Submission Deadline  7pm 8pm
CSW Frozen Submission Deadline 4pm Gpm




Pledge to Offer the Best Last Mile Delivery
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Phase Il [2H 2022): Order by midnight, delivery by next day

7 days x 24 hours full operation

Enlarge our fulfilment facilities by additional 150,000 to 250,000square foot to support 3™ party
logistics services

Store additional 150,000 SKUs of top 85% merchant products, including ambient and frozen SKUs
One stop service for merchant on storage, pick and pack, delivery.

Reduce merchant’s entry barrier, more efficiency and more accuracy by introducing automation
system and economic of scale

Charge on Cost plus basis

HKTV Group has also made good a big step forward in the technology business -
Our self-invented Automated Retail Store and System under our subsidiary
company, Shoalter Automation Limited has confirmed its first launch location in
Manchester of United Kingdom. The pilot launch of the first 2 -3 Systems will be in
the third quarter and the fourth quarter of 2022.

Our project team is in full force to set up the local operation including the set-up of
office and workshop, brand and store positioning, recruitment of engineering,
business and support teams, sourcing and importing materials, parts and tools for
assembling the machinery, etc.. And we are pleased to share a video visualising the
concept and purposes of our Automated Retail Store and System.

Please CLICK HERE for more information about the business updates of the Group.
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