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" HK’s Leading Online Shopping Mall
Solid Traffic Driver from Growing Grocery Base

- Grocery to drive traffic for expanding customer base
- Multi-Categories products to drive cross-selling for all-rounded Repeated Purchases

Product Categories Distribution & GM Growth Parameters

2021 GMV on
completed orders of

HK$6.49 bn

o

Mother and Baby

3.8% ks 0.25 bn

Others
7.9% ks o0.50bn
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. Pledge to Offer the Best Last Mile Delivery
Phase | (by end of 1H 2022) Phase Il (1H 2023)
order by 1pm Order by Mldnlght
Will be Delivered by '.:.'.'. Will be Delivered by
Next Day Next Day
Earlier order cut-off time * Expanding fulfilment facilities by
additional 150,000 - 200,000 sq. ft.
Additional 40 delivery trucks in
operation = Stock existing 85% SKU in our

warehouse
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. What’s more? 3 Party Logistics Services
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5-year CAPEX Plan for Fulfilment Structure Expansion
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In order to achieve HK$12.0 billion to HKS15.0 billion GMV on order intake in 3-5 years’ time, we have a
5-year CAPEX plan for Automated Fulfilment Capacity Expansion. In the next 5-year, on by phases basis,

1. Toincrease from currently 570,000 sq ft fulfillment space to over 900,000 sq ft

2. By expanding our self-owned infrastructure at Tseung Kwan O headquarters and adding additional
facilities under long term leases

3. Total estimated CAPEX on construction costs and consent fee for converting entire site at TKO
headquarters to permit for Ecommerce and Technology use is approximately HK$860.0 million.

EH57 372 — Shoalter
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j ‘ Perfect Solution in Cost Efficiency
O

/ More Convenience
Customers can place order anywhere &
anytime to save time queuing in
supermarket

More Variety

Our machine can handle everything,
including chilled and ambient goods in all
shapes & sizes

More Savings
No manpower are required to save labour
costs significantly

46

BEI0F, AEBESITZFRAIMND, EEHERIMIBERER. BUSKRR. BUREHR
MERMNERIEE—ETR, BRIEEE. HRREUEERRE. RERREX
B, TAEERINEEZ); EAERERNKIENER, MeEiRENINEE. K
FIZ(EEPXEH LM TAIDNA, ERRERFGH, ERFBAIBMORABMRZA
[ER] .

SERGRIGERISETRISHEOE, BRE—FEF. REEREAZFREIFE
558! RERFMNERFES, URMBRERAEEANETER, BEESHERUE
EXEFHEESHH.

BEASE2021 F2FRENTHE, BRIZEAE.
MENE RS

A2 BT 50 EEERLHR!

BRIMESE

H{TVmall® _
Open Databank &%

Pledge to Offer the Best Last Mile Delivery
& Expand Automatic Fulfilment Capacity
Giving Full Play to the DNA of Venturing Spirit
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HKTV announced annual results 2021 which is not only the second consecutive
profitable year, but also had encouraging performance in the following aspects:

e GMV on order intake in 2021 of HK$6,573.1 million, a growth of 10.4% relative
to 2020;

e On average daily order number, the growth momentum was maintained at an
average daily order number from 36,300 in December 2020, to 41,400 in
December 2021;

e We had a growth of 16.3% from 2020, reaching 1,287,000 unique customers
who made purchases at HKTVmall in 2021;

o Turnover increased by 8.8% to HK$3,130.2 million in 2021, including almost 4
times’ growth in multimedia advertising income of HK$90.5 million

Solid Traffic Driver from Growing Grocery Base

selling for all-rounded Repeated Purchases

Product Categories Distribution & GM Growth Parameters

2021 GMV on
completed orders of

HK$6.49 bn
19.1% (kst246n

‘ 6.1% HKS 0.40 bn

3.8+ \025
7.9% 1is 0.50 bn '

51.7% 1iks 3.36 bn

HKTVmall Sustains Its No.1 position in Hong Kong Online Shopping Mall

In 2021, HKTVmall achieved strong growth in business, outperforming the overall
retail industry in Hong Kong. To further enhance and complete our fulfilment service,
we will launch an important project in two phases by the end of 1H2022 and
1H2023. The aim is to shorten the delivery lead time for customer orders. In phase
one, the order cutoff time will be changed from 9am each day to 1pm. This means
that for customers placing orders before 1pm, they will receive their purchases on
the next day. The target for phase two is to enable goods to be delivered to
customers the next morning so long as the order is placed before midnight. To
achieve this target, we must be able to provide third party logistics service. Also, the
top 85% merchant products will be stored and picked in HKTVmall automated
fulfilment centre. Therefore, we will build a larger logistics warehouse with most of
the merchants making use of our logistics service on paid basis with us handling
their goods. This will not only enhance the quality of customer fulfilment service, but
will also enhance the bonding and mutual reliance between us and the merchants.



Pledge to Offer the Best Last Mile Delivery

Phase | (by end of 1H 2022) Phase Il (1H 2023)
Order by 1pm Order by Midnlght @
5 X L O
Will be Delivered by Setelete  Will be Delivered by
Next Day """ Next Day
Earlier order cut-off time = Expanding fulfilment facilities by

additional 150,000 — 200,000 sq. ft.
Additional 40 delivery trucks in
operation = Stock existing 85% SKU in our
warehouse
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This is the best time for HKTVmall to leverage on its solid foundation to continue
investing more in online shopping business compared to other Hong Kong
companies, whether it is software technology, automated warehouse, fulfiiment
logistics fleet and big data analysis. We will continue to be the No.1 online shopping
mall in Hong Kong.

What’s more? 3 Party Logistics Services
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5-year CAPEX Plan for Fulfilment Structure Expansion
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In order to achieve HK$12.0 billion to HK$15.0 billion GMV on order intake in 3-5 years’ time, we have a
5-year CAPEX plan for Automated Fulfilment Capacity Expansion. In the next 5-year, on by phases basis,

1. Toincrease from currently 570,000 sq ft fulfillment space to over 900,000 sq ft

2. By expanding our self-owned infrastructure at Tseung Kwan O headquarters and adding additional
facilities under long term leases

3. Total estimated CAPEX on construction costs and consent fee for converting entire site at TKO

headquarters to permit for Ecommerce and Technology use is approximately HK$860.0 million.
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Technology Business — Shoalter

Shoalter’s first local client powered by its end-to-end Ecommerce solution — EESE
had its grand launch to the market in December 2021. According to Google
Analytics, the user traffic at EESE was increasing consistently and in week 16 since
its launch on 1 December 2021, the 7-day active users reached approximately
250,000 users. We will devote full efforts to provide full suite of technology support,
to assist EESE, to become a successful role model. On the other hand, we will look
for overseas market development in full force after the pandemic.

Shoalter Product Development

Our focus of product development in coming year will be on merchant services - aiming at
providing a more convenient portal with new functions to facilitate merchants working on
Shoalter platform, either on HKTVmall or EESE

* Connected functions: shared inventory; open APIs for product updates
* Merchant chat: a communicator to facilitate pre-sales & post-sales communication
* Mobile App for merchant: anytime, anywhere keep updated & instant response

* 3PL services: facilitate merchants to improve fulfillment speed & streamline their
operation across multiple platform

The globally unique “Fully Automated Retail Store” built by Shoalter
Automation Limited

We have completed the installation for the first “Fully Automated Retail Store” with
pilot run in software and hardware in full swing. We are confident that the first
several “Fully Automated Retail Stores” will be launched in UK within this year as
planned. At the same time, Amazon Fresh and Tesco in UK, have opened six to



seven “unmanned stores” in London. The technologies deployed are totally different
from ours. They installed several hundreds of camera on the ceiling of a normal
store, in order to use visual analytic technology to analyze every “action” of the
customers to determine whether they are buying certain goods and debit their credit
cards directly. Although this model can bring entry and exit convenience to
customers, there is no competitive advantage in terms of operating costs. In reality,
as what we have seen in London, the manpower required is more than a normal
store. And as they need to cater for the operation of visual analysis, the goods on
shelves have to be tidier. They also need more security guards to prevent theft.

Our patented invention is indeed a totally different technology concept. The store will
be operating 24 hours and will not require any manpower for surveillance and theft
prevention. Labour costs are saved significantly. We strongly believe that this model
is the perfect solution in cost efficiency for “unmanned store” or “Fully Automated
Retail Store”.

j Perfect Solution
®

/ More Convenience

J More Variety

‘/ More Savings

Over the past 30 years, the successes that the Group has achieved in various
industries mainly derived from our attitude — dare to try, dare to fail, dare to examine
and make use of technology to transform every industry. This applied to IDD
telecom, fibre broadband and even TV content production. Investing in technology
may fail, and we cannot be sure of the chance of success. On the contrary, if we do
not give it a try, there is certainly no chance of success. The DNA of our entire team
from top to bottom is full of venturing spirit, which is the “soul” lacking in most of the
big corporates.

We sincerely thank all Talents for the great efforts, as well as the support and trust
from our dear merchant partners, investors and customers. In future, we will stick to
our beliefs and make use of technology to improve the quality of life of Hong Kong
people, as well as promote the development of e-commerce in Hong Kong and all
over the world.



Please CLICK HERE for details of HKTV annual results 2021.
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