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Exponential Growth:
Unleashing the Potential of Wet Market Business
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Putting "Long-term Growth" as the Prime Mission
Strengthening Investment to Face Market Change in 2024 For

Long-term Returns

HKTV announced its 2023 annual results. The Group managed to maintain
profitability:

1.  Group GMV on order intake reached HK$8,424.0M in 2023;

2. Net profit amounted to HK$45.3M in 2023;

3. Adjusted EBITDA at HK$122.7M in 2023;

A strong balance sheet with net cash and liquidity position of HK$935.4M.

Hong Kong eCommerce Business
(HKTVmall, including 3PL Service and ThePlace)

The Group’s Hong Kong eCommerce Business remains profitable in 2023, with the
GMV on order intake remaining stable in 2023, reaching HK$8,292.9M. The number
of unique customers who made purchases at HKTVmall increased to 1,507,000 in
2023 from 1,403,000 in 2022, which represented a growing customer base for long-
term sustainable growth, together with an impressive increase in monthly active app
users to approximately 1,680,000 users.

Solid Foundation on Customer Base
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To adapt to the change in consumption patterns for some Hong Kong consumers,
HKTVmall is seriously considering adjusting the future contingency plans and
strategies:

1. achieving the target of HK$12 billion in the overall GMV on order intake by 2026
is not easy and may need to be delayed. To achieve this goal, we anticipate that
even with a substantial increase in marketing efforts;



2. attracting and introducing more merchants outside Hong Kong and may need to
engage in price wars to gain market share;

3. accelerating the deployment and investment in “Wet Market Express” services,
making use of the “irreplaceable” advantages of local fresh food and wet market
goods, to develop it as one of HKTVmall's unique advantages.

To sustain continuous growth in our Hong Kong eCommerce business, we continue
to build upon our solid foundation. We are dedicated to developing new services,
solutions, and features that empower flexible business models and decentralized
marketing and fulfilment options that go beyond HKTVmall's end-to-end platform.
The following strategic advancements are specifically designed to meet the unique
requirements of different retailers, fostering a more dynamic and adaptable
ecosystem.

1. New Store Format - Display Store

HKTVmall would redirect customers from HKTVmall to verified merchants’ e-
platforms in or beyond Hong Kong to continue the customer journey. The objective of
the display store is to extend the online ecosystem beyond HKTVmall app by
building the largest products and services directory therein, providing unparalleled
convenience and variety to consumers in one single app.
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2. ThePlace

The all-in-one eStore solution not only leverages HKTVmall’s traffic support and
integrates with HKTVmall’'s search engine but also enables merchants to own their
customer data. Furthermore, integration with different logistics platforms for last mile
fulfilment and one-click product data conversion from other eCommerce platforms
assists merchants in quick start and subsequent management.

A new function, targeted to launch in 2Q2024, will enable merchants to place digital
advertisements more effectively by using HKTVmall's big data on Merchant



Dashboard and their own customer data to derive target-oriented marketing and
promotional activities powered by various artificial intelligence tools.

3. 8-hour Express Delivery

Now, more than 85,000 product items are eligible for the 8-hour delivery. By
leveraging the support of our 3PL Service allowing merchants to outsource stock in,
storage, replenishment, picking and packing process to our 364 days all-year-round
automated fulfilment operations, we aim to expand the 8-hour express delivery to
cover 120,000 product items by the end of 2024 including merchants’ products
entrusted to us under our 3PL service.

4. All-in-one Marketing Hub

a. Video-on-Demand (Targeted to be launched in 2Q2024)

HKTVmall users can select their interested content anytime not only on shopping.
We welcome content creators to provide content in their own ideas and styles to
HKTVLive to enrich the content library on revenue sharing basis. The diversified and

creative content provided by this new feature will extend the screen time of our users
and enhance the product cross-selling opportunities at HKTVmall.

Empowering Merchants to Run Online Business
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b. ChicChat (Lachuned in Feb 2024)

A new group chat function in the HKTVmall app empowers merchants to create
customized customer groups, cultivating real-time interactive conversations. Through
ChicChat, merchants can seamlessly distribute special offers, share product
information, enhance engagement and drive customer satisfaction.
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c. External Traffic Referral Program (Launched in Jan 2024)

The reversed traffic driving program enables merchants to promote their products at
any external channels, such as social media platforms, emails, etc. with designated
referral hyperlinks back to HKTVmall. Merchants are incentivized with a lower
commission rate of 5% on related check-out.

New Venture Projects

In 2023, the Group officially launched various New Venture projects and they are
under different phases of development and achievements. Below are the highlights
of certain key venture projects.

1. Wet Market Express

Wet Market Express quickly expanded its consumer reach to more than 91.5% of
HKTVmall customer base in 3Q2023. Consumers can now reach more than 400 wet
markets offering more than 20,000 products with their fingertips, revolutionizing the
way consumers experience fresh produce. We successfully grew the number of
unique customers purchasing wet market products through HKTVmall app with a
remarkable 10 times growth in 12 months, and approximately HK$100.6 million GMV
on Order Intake in 2023, with almost 10 times growth on monthly GMV on order
intake when comparing January 2023 to December 2023.
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2. Everuts

The network of personal shoppers has expanded to over 6,000, spanning 30
locations worldwide. While the widespread adoption of this business model in the
consumer market may require time, we are gradually scaling up the operations of
Everuts. In 2023, Evertus generated approximately HK$30.4 million in GMV on order
intake, reflecting the initial progress and growth of the business.

3. First Self-invented Smart Store in Manchester - in:Five

Our self-invented Fully Automated Retail Store and System had its first pilot store
launched in late August 2023 in Manchester, the United Kingdom under the brand
“‘in:Five”. In:Five store is a new app-powered click-and-collect convenience store
enabling consumers to order product items at different temperatures including
ambient and chilled via the app, and collect from the in-store locker at customers’
selected timeslot as quickly as in minutes. The entire order-picking process is
completed by robotics at the store. The project team will need another 1 to 2 years
to continue refining the design of the system and reviewing the store operation to
optimize the effectiveness and efficiency for future mass-scale deployment.

The Group has always put “long-term growth” as the prime mission. To face the
structural changes in Hong Kong'’s society and economic system, we must
strengthen investments in all aspects and actively explore new businesses in and
outside Hong Kong, creating long-term returns.
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